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Purpose

The purpose of this document is to provide some initial strategic thinking and context to the
work of the Sacramento Children’s Fund Planning and Oversight Commission (“Oversight
Commission”), as well as the City Council and City Staff regarding the implementation of the
Children’s Fund. This document offers some recommendations relevant to the upcoming
strategic planning process for the creation of a Five-Year Strategic Investment Plan by the
Oversight Commission. Going forward, we will continue to elicit feedback and thinking from
experts and policy leaders and to provide city leaders with more specific recommendations.

We are fortunate to have an Oversight Commission with vast experience and knowledge and a
City Council with a clear commitment to improving the wellbeing of children and families. This is
truly a historic opportunity in Sacramento to expand opportunities for our most vulnerable
children and youth.

Sources for this Document

This document draws from several community conversations that have occurred regarding the
implementation of the Children’s Fund. These conversations include the August 2™ Youth
Policy Convening and the outreach work of Youth Forward to local policy leaders active on
child and youth issues.

The August 2" Youth Policy Convening

On August 2", 74 youth and adults gathered at Luther Burbank High School to review the
current status of planning for the creation of the Children’s Fund and to generate some
initial thinking and recommendations for the fund.

The organizers of the event, Mayor Pro Tem Mai Vang and the staff of Youth Forward,
invited adults to the convening with policy experience in the five priority areas of the Fund:

e Supporting the mental health and emotional wellness of youth
e Preventing and reducing homelessness among youth, including youth transitioning out
of foster care



e Preventing and reducing youth substance abuse
e Preventing and reducing youth violence and
e Supporting the healthy development of children ages 0 to 5.

In addition, young people, including the Vice Chair of the Sacramento Youth
Commission, participated in the event and in the small group discussions.

Jackie Beecham and Rene Kausin from the City’s Youth, Parks, and Community Enrichment
Department presented their most up-to-date timeline for the implementation of the
Children’s Fund and City’s staffing plan for this effort. City staff have created a website for the
Children’s Fund (https://www.cityofsacramento.org/parksandrec/measurel) and have been

actively recruiting experienced youth development professionals to join their team to manage
this initiative.

Guiding Principles

Based on feedback gathered to date, we recommend the Commission adopt the
following guiding principles:

#1: Focus on children and youth most impacted by poverty, violence, and trauma: Measure L
gave the Oversight Commission the task of creating a strategic plan that prioritizes the most
vulnerable children and youth. One of the initial tasks for City staff assigned to the Fund and
for the Commission should be how to draw upon the most current data available to identify
these children and youth and to understand which neighborhoods in the City have the highest
concentrations of vulnerable families.

#2: Support comprehensive strategies: While the Children’s Fund lifts up five priority areas,
it’s important to recognize that these areas are often interconnected. Children and young
people who struggle with substance use often struggle with mental health. Young people who
are homeless are often at greater risk for substance use disorder, mental iliness, and being
victimized. Investing in children ages 0 to 5 and their families is key to preventing poor health
later in childhood and adolescence. The Oversight Commission and City Council should not
make investments in silos but rather should support strategies that serve the whole child
through investments in children and youth services and programs that address more than one
of the priority areas.

#3: Consider other funding streams and funding opportunities: While the Children’s Fund
represents a significant new funding opportunity, the Oversight Commission and City
Council should consider the existing child and youth funding streams at the local, state, and
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federal levels and how city funds would bring added value to the overall picture. The
guestion they should ask is, “How can City funding be braided with other funding streams to
increase overall support for young people?”

The Oversight Commission and Council should work with school districts, community-based
organizations, and City staff to pursue other grant opportunities and should consider other
funding streams as part of an overall coherent strategy. For example, Youth Forward has
been working with the Fire Department to explore creating an EMT job training program for
system-impacted young adults through a new state grant opportunity.

#4: Youth Voice: It's important to recognize that this convening was just one of several efforts
underway to solicit input from the community on the Children’s Fund. Sac Kids First (SKF), with
the leadership of EBAYC, has a major effort underway to solicit input from young people on the
priority areas of the Children’s Fund. To date, SKF has held ten listening sessions attended by
over 130 youth and is preparing to launch a major survey of high school-aged youth this Fall. In
addition, the Oversight Commission is required to meet and work jointly with the Youth
Commission in the development of the Five-Year Strategic Investment Plan.

#5: City Infrastructure: The successful implementation of the Children’s Fund will rely heavily
on the capacity of City staff to support and manage this funding stream and on the City staff’s
openness to developing partnerships with community groups and other government agencies.
The City will need to be deliberate in creating new positions, if needed, and hiring people with
strong backgrounds in youth development, research as well as policy and systems change work.
City staff will also need to work closely with nonprofit leaders to develop efficient systems for
grantmaking that work for both emerging and well-established nonprofits. Finally, the City may
have to take a second look at policies and procedures that may need be changed to better
support the implementation of the Children’s Fund.

Feedback from the August 2" Small Group Conversations

During the August convening, participants broke into small groups based on the five priority
areas in the Children’s Fund. Each group included a facilitator and a notetaker. All groups had
the same set of questions to guide their discussion. They were asked to define the priority area
and then discuss programs and strategies that they believe are effective in addressing the
need in that area.

Following are the primary themes from the small group conversations.



Group 1: Supporting youth mental health and wellness
Three major themes emerged from this group’s discussion.

1. Importance of the new Peer Specialist Certification Program (SB803)
This certification program was passed by the State Legislature and is being implemented by
Sacramento County. The County is in a curriculum design phase, and it is unclear what the
timeline is for the program’s launch. All costs will be Medi-Cal reimbursable. The group
raised the points that Peer Specialists will help diversify the mental health workforce and
that the program uses a non-traditional, non-clinical approach to mental health. They were
emphatic that those who go through the certification process must really understand the
community in which they will work (i.e., grew up in the community or similar community,
speak the dominant language of the community, etc.). Finally, there may be a possible role
for the City to partner with the County on the implementation of the certification program.

It should also be noted that the Sacramento County Office of Education (SCOE) has created
its own program of “peer specialists,” placing these individuals in schools. SCOE sees this as
an opportunity to create a new pipeline of future teachers as well as mental health workers.
The costs of this program are not Medi-Cal reimbursable. The City could also play a role in
SCOE’s program.

2. Need for cultural competency
The need for cultural competency applies to how outreach for a program is done, the
program design itself, and the mental health workers engaging with young people.
With regard to outreach, the group discussed that often the community is not aware of
the mental health and wellness resources available to them.

3. Stigma as a significant barrier
The group agreed that stigma plays a big role in BIPOC communities when it comes to
mental health, and many young people are either discouraged by parents/caregivers in
seeking mental health support or choose not to access services as a result of their fear of
the associated stigma. In addition, the group acknowledged that “masking” the illness by
youth (“Being strong” or “Handling it on their own”) further complicates the issue. Finally,
the discussion focused on how the importance of adults who can build relationships and
trust with young people is a critical part of overcoming the barrier of stigma.

In addition to these themes, the discussion resulted in some suggested strategies to
consider for funding:



e Use social media to do outreach (e.g., “It’s okay to not be ok” campaign) to expand
outreach for services and provide education about mental health and wellness.

e Increase school-based supports such as peer specialists/advocates.

e Train teachers to recognize signs of declining mental health in young people and to
understand the impact that mental health and wellness has on academic outcomes.

e Offer multidisciplinary or small group therapy/peer group circles.

e Target youth early through community education.

e Deploy health navigators to assist youth/families in finding their way through the
mental health system.

e Address the basic needs of families which, when not addressed, can lead to a home
environment that negatively impacts mental health and wellness.

Group 2: Preventing and reducing youth homelessness, including youth transitioning out
of foster care

This group’s discussion resulted in four major themes.

1. Positive impact of economic self-sufficiency
The group specifically called out how employment can play a large role in preventing
homelessness and youth entering the foster care system. The group also raised the
possibility of a guaranteed basic income program for foster youth who have aged out
of the system.

2. Substance use as a barrier
Group members noted how some programs require an individual to be drug-free to
participate and specifically that access to AB12 for foster youth turning 18
disqualifies youth who are struggling with substance use. For homeless youth
struggling with substance use, there is a shortage of emergency shelters with low
barriers that would allow these young people to access this resource.

3. Need for concurrent policy change in systems
While the resources from the Children’s Fund are critical, the group recognized the need
for systems change work to happen at the same time. Strategies to keep youth with their
families and out of the foster care system when a report is made to CPS and solutions to
address the exhaustion of teachers and social workers are equally important
to impacting this issue area.



4. Use of funds
There are several funding streams at the County, State, and Federal levels aimed at
addressing unhoused youth and youth in the foster care system. The Children’s Fund
provides the City with an opportunity to leverage dollars and secure additional
sources of revenue. The group also felt that the Children’s Fund dollars should not be
given to law enforcement agencies.

Group 3: Preventing and reducing youth substance abuse
This small discussion group raised two themes in their discussion.

1. Importance of youth voice in shaping programs
The need to have youth voice drive the design and delivery of substance abuse programs
is critical. Staff in these programs need training to learn how to effectively guide youth in
feedback sessions and how to integrate the feedback they hear.

2. Need to address larger systemic issues
The group acknowledged that youth substance abuse prevention and intervention
programs alone will not fully address the challenges in this issue area. The environment
in which these young people grow up is filled with opportunities to easily access
substances. For example, many of these communities have liquor stores on every
corner. Another larger system issue is the lack of diversity of staff who work in
substance abuse prevention and intervention programs.

In addition to these themes, the discussion elicited some suggested strategies to be
considered for funding:

e Provide prevention programs to children and youth as young or early as possible.
e Base programs at schools.
e Provide stipends for youth to participate and/or provide feedback on programs.

e Address family struggles with substance abuse.
e Offer more positive youth development programs, internships, and academies.
e Locate programs in communities where they are most needed.

Group 4: Preventing and reducing youth violence

The discussion around youth violence prevention and intervention focused primarily on the
importance of training for providers. Trauma-informed strategies and relationship-building
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skills are key to successful youth violence prevention and intervention. In addition, group
members pointed out the importance of ensuring all stakeholders clearly understand the
difference between prevention strategies and intervention strategies.

Several suggested strategies to consider for funding emerged as well. These include the
following:

e Offer alternative programming to suspensions (e.g., stress management, parenting
classes, anger management, financial literacy).

e Ensure programs are data driven.
e Implement programs for alumni after they have been a program participant.

e Place proactive violence prevention organizations in communities.

e Offer culturally-relevant healing programs as well as counseling/mentoring
services.

e Provide CBOs with staff development, training, and infrastructure.

e Fund what works best for youth — not what is best for the funder.

Group 5: Supporting the healthy development of children ages 0 to 5 years old

Like many conversations happening around the city, there was a clear focus on the need
for more affordable and quality childcare for infants and toddlers in the city. Expansion
also requires a look at the childcare workforce and addressing current challenges there.

In addition, the discussion produced two themes.

1. Need for a whole child approach
The group mentioned several times the need for the work to address all of a child’s
needs and the needs of families with infants and toddlers. Regarding the latter, the
goal would be to create an environment in the home that promotes a child’s healthy
development. Some would call it “family strengthening services.” Parents also need
training in how to advocate for their child to obtain the services the child needs. The
whole child approach moves away from an emphasis on early education and early
literacy outcomes and embraces other supports around nutrition, vaccines, and
developmental milestones.

2. Awareness and location of services
Throughout the discussion, individuals raised the importance of strengthening the
community’s awareness of the childcare resources available to them as well as



ensuring access to those services by strategically locating them. In the first case, the
outreach strategies used to raise awareness need bolstering, and coupling outreach
with community education around early childhood needs such as vaccines and
developmental milestones would create efficiency. In the second case, the group
listed a variety of types of locations where childcare and early childhood services could
be anchored including schools, doctor’s offices, libraries, and affordable housing.

Next Steps

While this document proposes some guiding principles and shares some initial thinking on the
five priority areas, we recognize that there is much more work to be done, including in the
areas of receiving and understanding youth feedback, identifying other funding streams, and
funding opportunities, and honing more specific recommendations.

We view the planning process for the Children’s Fund as a historic opportunity to create
dialogue and shared thinking on long-term strategies that, over time, will increase the overall
wellbeing of children and youth in our community and will serve to prevent and reduce many
of the problems that plague our city today, such as addiction, crime, and homelessness.

With that in mind, we will seek further feedback from the participants from August 2",
expand our outreach, and vigorously support efforts by youth leaders to shape this effort. We
look forward to a public dialogue with the Oversight Commission and Council on the principles
and ideas raised in this report.



Contact Information

For question, please contact:

Jim Keddy

Executive Director, Youth Forward
jim@youth-forward.org

Asialyn Lee
Chief of Staff, Office of Mayor Pro Tem Mai Vang, District 8
amlee@cityofsacramento.org

MAI
VANC

>z

Youth Forward

Help our Kids Without R ng T: |
A Paid for by Yes on Meas als%l =
4 1
| Vang Ballo{Mwo comn'f.:lzesef'?nkn::zsuoz?zss

aes


mailto:jim@youth-forward.org
mailto:amlee@cityofsacramento.org

Index

August 2, 2023 Youth Policy Convening Attendee List

Power point slide deck, prepared by the office of Mayor Pro
Tem Mai Vang and presented at the August 2, 2023 Youth
Policy Convening

Help our Kids Without Raising
2 Yes on Measure | Sac Kids 2022
Voo 85fol Measure Commitie, D #1450755




August 2 2023 Youth Policy Convening Attendee List.xIsx

Lena
Christie
Jesse
Sheri
Mason
Donna
Patricia
Mervin
April
Kim
Sharna
Julius
bina
Jacqueline
Jim
Araiye
Julie
Kim
Julie
Gracie
Natanya
Emiliano
Angela
Drucella
Carol
Carol
Tona
Vanessa
Sade
Keya
Heidi
Michelle
Sarah
Sia
Jaleel
Rhonda
Adonai
Keila
The
Patricia
Julie
Kima
Luis
Ebony

First Name

Last Name
van der List
Hamm
Archer
Green
Gizard
Zick
Wentzel
Brookins
Javist
lannucci
Braucks
Thibodeaux-Hasan
Lefkovitz
Garner
Keddy
Thomas-Haysbert
Montali
Williams
Gallelo
Miller Segura
Kharat
Rosas
Maldonado
Miranda
Noreen
Noreen
Miranda
Spagnoli
ajayi
Bell
Keiser
Callejas
Musser
Magadan
Baker
Patterson
Mack
Lee
Burgess
Wentzel
Montali
Lee
Reyes
Chambers



August 2 2023 Youth Policy Convening Attendee List.xIsx

Nicole Kravitz-Wirtz
Nicamer Tolentino
Michelle Lozano
Navjot Gill

Nia MooreWeathers
Nicole Cuellar
Drucella Anne Miranda
Sarah-Michael Gaston
Juan Reyes
Heidi Torres

Xai Lee

Joyce Bartlett
Stephanie Dasalla
Sharna Braucks
jerist Roberts
Bridget Alexander
April Javist
Steve Wirtz
Chris Cooper
Kristi Baumbach
Grace Loescher
Radha Chauhan
Kimora Morley
Mateo Ramirez
Igra Mugaddar
Maria Lopez

Tahmirah Mecca



August 2 2023 Youth Policy Convening Attendee List.xIsx

Email
Icrothstein@gmail.com
chamm@saclibrary.org
Jarcher@sacstepsforward.org
greenshe@saccounty.gov
Mason@sacyouthcenter.org
dzick@saclibrary.org
pwentzel.mentalhealth@gmail.com
m.brookins@aol.com
april@sacramentoliteracy.org
kiannucci@sfd.cityofsacramento.org
SBraucks@YMCASuperiorCal.org
Md4Ljulius@gmail.com
blefkovitz@gmail.com
jacqueline-garner@scusd.edu
jim@youth-forward.org
araiye@youth-forward.org
jmontali@scoe.net
kim@sacbhc.org
galleloj@saccounty.gov
graciemillersegura2006 @gmail.com
natskharat@gmail.com
emilianor@youthandfamilycollective.org
amaldonado@Ichc.org
drucella.miranda@gmail.com
carol@sacramentocasa.org
carol@sacramentocasa.org
tona@youth-forward.org
vspagnoli@casey.org
sadeajayi21@gmail.com
igsquad411@gmail.com
heidi.keiser@childaction.org
callejasm@saccounty.gov
smusser@cityofsacramento.org
sia.magadan@uwccr.org
jaleelbaker@improveyourtomorrow.org
rpatterson@cityofsacramento.org
Adonai.mack@childaction.org
keila@bylp.org
sandie@connectccp.org
pwentzel.mentalhealth@gmail.com
jmontali@scoe.net
klee@bylp.org
lar107@humboldt.edu
echambers@youthsolutions.org



August 2 2023 Youth Policy Convening Attendee List.xIsx

nkravitzwirtz@ucdavis.edu
nicamer@windyouth.org
Michellelozano15@gmail.com
navyg550@gmail.com
nia@youth-forward.org
ncuellar@cityofsacramento.org
drucella.miranda@gmail.com
sarah@youth-forward.org
jpreyes@cityofsacramento.org
htorres@cityofsacramento.org
xai@ebayc.org
bartlettj@saccounty.gov
dasallas@saccounty.gov
SBraucks@YMCASuperiorCal.org
jerist@connectccp.org
bridget@wakingthevillage.org
april@sacramentoliteracy.org
wirtzsjw@aol.com
ccooper@sierrahealth.org
baumbachk@saccounty.gov
grace@wakingthevillage.org
radhac2007 @gmail.com
kimoramorley08 @gmail.com
mrmercado@cityofsacramento.org
igramuq90@gmail.com
Chayoscare@gmail.com
tahmriah@improveyourtomorrow.org



MAI
VANG

YOUTH POLICY CONVENING

SACRA  BNZ
MENTO Kﬂds Wednesday, August 2, 2023
sacramento

Luther Burbank High School

Youth Parks, &




LAND ACKNOWLEDGEMENT

To the original people of this land. The Nisenan people, The Southern Maidu, Valley and Plains
Miwok, Patwin Wintun peoples, and the people of the Wilton Rancheria, Sacramento’s only

Federally recognized Tribe.

May we acknowledge and honor the Native people who came before us and still walk beside us
today on these ancestral lands by choosing to gather together today in the active practice of
acknowledgement and appreciation for Sacramento’s Indigenous People’s history, contributions,

and lives.
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AGENDA

Welcome & Introductions

Community Agreements

Sacramento Children's Fund
0 History
0 Where Are We Now
0 Why Are We Here

Five Fund Goals Breakout
Large Group Conversation

Next Steps




COMMUNITY AGREEMENTS

Be kind and respectful
Speak from first person, based on your experience
Step-Up and speak up & Step-Back and allow others to share

Be solution-oriented, offer constructive ideas

O O O O 0O

Focus on solutions and our collective future to create a more equitable City for our youth.

Are there others you would like to add?
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History of
Sacramento

Children's Fund

*
1

sacramento
children's fund







Sac Kids First

Sac Kids First is the region’s largest grassroots coalition. Our mission is to serve as e
the unified voice of Sacramento’s youth-serving organizations in the public policy M AI
arena. We are engaged in a long-term campaign to increase the well-being of children \,ANG

and youth in the Sacramento region, particularly children and youth most affected by
poverty, violence and trauma.




2016 Measure Y

2020 Measure G

2021 City invested $5~ million in supporting youth and families via the
CARES / ARPA relief funds

2022 Measure L, Children & Youth Health/Safety Act
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POLICY

INFRASTRUCTURE

CITY COUNCIL ADOPTS
FRAMEWORK FOR
CHILDREN AND YOUTH
SERVICES

Citywide Youth
Development Campalgn
Plan establishes vision,
mission, values, and
#oals for Crty around
supporting young
pecple.

SACRAMENTO
YOUTH
COMMISSION
CHARTERED

Cay Council passes
ordinance formally
making the Youth
Commission 2
chartered body.

PUBLIC SAFETY
REDEFINED

City Councll passes
resolution recefining
public safety to
Include prevention
services for children
and youth.

YOUTH SEATS DESIGNATED
ON CITY COMMISSIONS
City Councll approves
ardinance designating seats
for youth on three City
Commissions.

DEPARTMENT OF
YOUTH, PARKS AND
COMMUNITY
ENRICHMENT CREATED
Parks and Recreation
Department rearganized
to Inchude Youth
Divisian.

FIRST YOUTH
DEVELOPMENT POLICY
MANAGER HIRED
Position created In City
Manager’s Office to
aversee youth policy
citywide.

SACRAMENTO COUNTY
BOARD OF SUPERVISORS
CREATES BEHAVIORAL
HEALTH YOUTH ADVISORY
BOARD

City collaborates with County
and SCOE to propose and
Irwest In Behavioral Health
Youth Advisory Board focused
on advising systems leaders on
making services more youth
frienddy.

RESOLUTION FOR PARITY IN
BUDGET INCREASES ACROSS ALL
PUBLIC SAFETY SERVICES

Law & Legisiation Committee
reviews and forwards to Budget
& Audit Committee a resclution
requiring that, when police, fire
and/cr emergency services
budgets Increase, budget for
youth prevention services must
Increase by same percentage.

JOINT MEETING OF
CITY COUNCIL AND
YOUTH
COMMISSION HELD
City Council and
Sacramento Youth
Commission hold
Joint meeting for
first time In Cty's
history.

CITY OF SACRAMENTO
CHILDREN'S CABINET HOLDS
FIRST MEETING

City Manager's Office and
Department Directors begin
meeting to better align
chiidren and youth services.

LAW & LEGISLATION
COMMITTEE APPROVES
SENDING ORDINANCE TO
CREATE DEPT. OF YOUTH
DEVELOPMENT TO FULL
COUNCIL

City Council's Law & Legislation
Committee approves forwarding
an ordinance to create the
Department of Youth
Development to City Council for
consideration,

YOUTH ADVISORY UAISON TO
CITY COUNCIL CREATED

City Council approves creation of
Youth Advisory Ualson to the City
Councd to be held by a youth
between ages 18.24.
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PROGRAMS

RESOURCES

ANALYSIS SHOWS
THAT < 1% OF
GENERAL FUND
DEDICATED TO
CHILDREN AND
YOUTH

Fimanoal analysis
of spending on
chidren and youth
services citywide
conducted.

MEASURE Y LOSES
BY 0.85%

Measure Y on the
June ballot to
create the
Sacramento
Children’s Fund
and a new
department.

RydeFrecRT LAUNCHES
City partners with
Sacramento Reglonal
Transit and Invests $1
million to offer fare-free
public transit to all
youth.

CITY PILOTS PROGRAM
TO REPURPOSE ILLEGAL
CANNABIS GROW
HOUSES INTO HOUSING
FOR HOMELESS TAY
City launches pilot ta
trarsfer lllegal grow
houses to non-profits
serving homeless TAY.

MEASURE G LOSES GARNERING
45% APFROVAL

Measure G on March ballot to
create the Sacramento
Children’s Fund

MEASURE A LOSES GARNERING
43% APPROVAL

Measure A on November ballot
that induded $10 million set-
aside for children and youth

POLXE CADETS"
TRAINING ADDS
CHILDHOOD TRAUMA,
ACEs, & TRAUMA
INFORMED PRACTICES
Police cadet cohort
participates in 10-hour
training for first time.

FEE WAIVERS FOR YOUTH
SPORTS TEAMS USING CITY
ATHLETIC FIELDS
APPROVED

Oty Couna! appraves
granting fee walvers to
recreational youth sports
teams that meet specfic
criteria for usage of City
athletic fields.

$5.9 MILLION OF CARES FUNDS
ALLOCATED TO CHILDREN AND
YOUTH USING STRATEGIC
FRAMEWORKX

City Councll approves $9.9
million in CARES funded
chidren and youth programs to
address mental heaith and
learning loss.

$6 MILUON ALLOCATED
TO CHILDREN AND YOUTH
SERVICES IN MID-YEAR
BUDGET

City Councll invests 56
milllon to address children
and youth angoing needs
through expansion of City
operated programs and
competitive grant process
for CBOs.

$5 MILLION ALLOCATED TO
CHILDREN AND YOUTH
SERVICES IN MID-YEAR
BUDGEY

Oty Counol Invests $5
milion for youth workforce
development, access to safe
spaces, and stabllzation
grants for youth-serving
non-profits.

$2.2 MILLION OF ARPA
FUNDS ALLOCATED TO
CHILDREN AND YOUTH
City Council approves $2.8
million in ARPA funds for
community-based safe
spaces and gang
prevention programs.

MEASURE LTO CREATE
SACRAMENTO
CHILDREN'S FUND PASSES
Measure L approved by
woters by 63% creating the
Sacramento Children’s
Fund.

MAI

VANG

SACRAMENTO CITY COUNCIL



2016 - Measure Y

[ 2016 — Measure Y

Placed on ballot by majority vote of City Council.

Measure Y would have increased the business operating tax on
manufacturing and cultivation of cannabis from 4% to 5% with all
tax revenue placed in the Sacramento Children's Fund.

Measure Y was defeated by less than 1%.

Ye nY!
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2020 - Measure G

[0 2020 — Measure G
- Sac Kids First Coalition Collected 38,000 valid signatures

- Measure G would have required 2.5% of unrestricted funds to
established Sacramento Children's Fund to help keep
our children healthy, housed, and safe.

- Measure G was defeated by 4%
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2022 - Measure L

[ 2022 - Measure L

- Place on the November ballot by City Council 8-1
Vote.

- Measure L requires 40% of revenues generated by
the city’s existing local cannabis tax to establish the
Sacramento Children’s Fund to help keep our
children healthy, housed, and safe.

- Voters passed Measure L in November 2022!!!
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City
Implementation




City of
SACRAMENTO

Youth, Parks, & Community Enrichment

Sacramento Children’s Fund
August 2, 2023
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7 What is Sacramento
Children’s Fund?




In July of 2022, the City
Council voted to place
Measure L on the ballot. On
November 8%, 62% of voters
approved the measure. This
measure establishes the
Sacramento Children’s Fund
and will require the City to
spend the equivalent of 40% of
its local cannabis tax revenues
(CBOT) on child and youth
services. The programs that
Measure L will fund will
prioritize children and youth
most impacted by poverty,
violence, and trauma.

Background &
History




YPCE Staff identified to lead Cityof

initial work group and RFP - - .

de;"e,o.pme,ffo, e Measure L Implementation Timeline* SACRAMENTO
! TR G May 2023 = Decem ber 2024 Youth, Parks, & Community Enrichment

Staffing Plan
for Children’s
Fund Developed
Feb - Apr 2024: June 2024:
Compile & Five-Year
Finalize Five- Strategic [ Tuv 3924
TP Year* Strategic Investment 2
fSol;c:::nm.l Solicitation Strategic Investment Plan Strategic
o; resic for Strategic Planning Plan Appraved Investment
Caas ultangt clemgﬂ;‘ Consultant *July 1, 2024 - by Council BI:l;:s
onsultant Selected
Developed Issued June 30, 2029
; -
Staff Recruitment L' October 2023 -February 2024:
\/ Strategic Planning Process
Apr | May | June | Jul | Aug | Sept | Oct | Nov ‘ Dec 2024
Oversight Commission Trainings (On
going):
o Equity, Inclusion, & Diversity
S S Tonth e Standard Commission
acramento You P 5
Commission l:'l;l:-:c; ::: Mayor{Coucil First Meeting . ;::::::nﬁﬁcaﬁon
Provide Input on Planning & l;zvlew & of Planning 5 Wik Dyl M.ay 2024:
i Oversight iy & Oversight | | goot Initial SYC Collaboration S
s Commission COv : i: Commission Meeting lf‘::;?ct
Oversight ommission en
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*This timeline is a draft and subject to change or adjustment.




Planning and Oversight
Commission

(1) There is hereby established a nine-member Sacramento Children’s
Fund Planning and Oversight Commission.

(2) The commission has the power and duty to:

(A) In consultation with the Sacramento Youth Commission, develop Five
Year Strategic Investment Plans and submit them to the city council for
adoption;

(B) Conduct a review of each Five-Year Strategic Investment Plan before
the end of the third year of that plan;

(C) Review and accept annual Service Performance Reports, Three-year
Youth Impact Evaluation Reports, Five-Year Youth Impact Performance
Reports, and fiscal and performance audit reports; and

(D) Make recommendations to the city council as a result of its review of
the plans and reports described in subsections (f)(2)(B), (C).

Source: Sacramento Children and Youth Health and Safety Act (Charter
Amendment)




Plan and Report

(A) The commission shall develop and submit to the city
council for final adoption Five-Year Strategic Investment
Plans, which may be amended from time to time.

(B) The first Five-Year Strategic Investment Plan covers the
period of July 1, 2024, through June 30, 2029; subsequent
plans cover succeeding five-year periods.

(C) Contents. Each Five-Year Strategic Investment Plan must
include the following:

(i) Problems and challenges to be addressed in each of
the fund goals;

(i1) Target populations to be served within each of the
fund goals, using multiple data sources to identify those
populations most impacted by poverty, trauma, and violence;

(iii) Service performance measures and youth outcome
metrics to evaluate progress toward achieving the fund goals;

(iv) Strategies to achieve outcomes for the target
populations for each of the fund goals;

(v) Alignment, leveraging, and coordination of other
public and private resources, including resources of the
County of Sacramento, local school districts, and
philanthropy, to maximize program performance and impact
beyond what Sacramento Children’s Fund monies can achieve
alone.

Funding can be spent on “youth services” beginning July 1,

2024, pending the adoption of the Five-Year Strategic
Investment Plan

Source: Impartial Analysis of Measure L

Five-Year Strategic
Investment Plan




Tentative Selection Timeline
for Strategic Planner:

Release of RFP July 10, 2023
Bidders Conference (Attendance is Optional) July 17, 2023

Due date for prospective respondents’ questions July 21, 2023

Date by which final Q+A will be posted July 25, 2023
Proposals due August 11, 2023 (5:00 PM)
Proposal Review + Selection (may include interviews) August 14 — August 25, 2023
Selected respondent(s) to be notified September 1, 2023

Anticipated contract start date October 1, 2023




Measure L Staffing Update

» Administrative costs.

(A) For fiscal year 2023-2024, no more than 20% of the Sacramento
Children’s Fund may be spent on administrative costs.

B) For fiscal year 2024-2025, no more than 15% of the Sacramento
Children’s Fund may be spent on administrative costs.

(C) Beginning with fiscal year 2025-2026, no more than 10% of the
Sacramento Children’s Fund may be spent on administrative
costs

= Anticipated positions for Measure L
= Three 1.0 FTE positions

= Under the supervision of Youth Development Program Manager
(YPCE)




“Fund goals” means the
following:

|

>

Supporting the mental health and emotional wellness of youth;

Preventing and reducing homelessness among youth, including youth transitioning out of
foster care;

Preventing and reducing youth substance abuse;
Preventing and reducing youth violence; and

Supporting the healthy development of children ages 0 to 5 years old.

“Youth services” means
qualified-organization-provided services
and programs that support and implement
the Five-Year Strategic Investment Plan:

>

>

>

>

>

-

Source: Sacramento Children and Youth Health and Safety Act (Charter Amendment)

Mental Health counseling and wellness services
Substance abuse prevention services;
Street outreach,violence intervention, and case management;

Youth workforce development, including career pathways that advance
the city’s climate action goals;

Summer programs and after-school programs; and

Early Childhood education and family support services




Why Are We
Here?




Strategic Plan

[0 The five year strategic plan created by the Sacramento Children
Fund Commission & the Sacramento Youth Commission must
prioritize kids most impacted by poverty, violence and trauma.

MAI
VANG




FIVE FUND GOALS

[0 Supporting the mental health and emotional wellness of youth;

[0 Preventing and reducing homelessness among youth, including youth
transitioning out of foster care;

[0 Preventing and reducing youth substance abuse;
[ Preventing and reducing youth violence; and
[0 Supporting the healthy development of children ages 0 to 5 years old.

MAI
VANG

SACRAMENTO CITY COUNCIL



Breakout
Group
Discussions




Large Group
Discussion




[0 Send notes, slides, next steps and upcoming meeting to all attendees;

[0 Sac Kids First & MPT Vang to host Youth Listening Sessions on
Sacramento Children Fund implementation;

[0 Compile notes from today’s meeting, future meetings and youth listening sessions
to be shared with Sacramento Children's Fund Commission & Sacramento Youth
Commission

MAI
VANG

SACRAMENTO CITY COUNCIL



Mayor's Sacramento

Youth Summit

Date: Wednesday, August 9th @ CSUS, 6000 J Street

- SACRAMENTC -
‘ OUTH SUMM| Employers, Educators, and Practitioners 8:30 AM - 11:30 AM

CALLESEESE | Discuss findings from youth listening sessions, make connections,

WEDNESDAY, AUGUST 9TH, 2023

10:00 AM - 4:30 PM s and identify opportunities to improve career pathways into your
SACRAMENTO STATE, 6000 J ST. .
industry.

¢ Get hands-on robotics ex|
e Connect with STE >
¢ Practice your inte

+ Explore Al blockchain and new technologi Youth Ages 16-24 10:00 AM - 4:30 PM

¢ Dive into clean an
¢ Win raffle prizes!
and more!

[+ Food will be provided A Connect with STEM employers, practice skills, and dive in to new
s ' career pathways. Lunch will be provided and there will be raffles
throughout the day.

NLC LEAGUE §ACRAMENTO M) SACRAMENTO STATE® VA N G

,,,,,,,,,,,,,,,,,,,, = SACRAMENTO CITY COUNCIL




( '/ 1)

SACRA

() / .

THANK YOU & STAY CONNECTED

Sac

MENTO PESTER
Community Enrichment ;mz

Youth, Parks, &

1

//t sacramento

children’'s fund

Follow us on Facebook, Instagram, Twitter at
@CMMaiVang

CONTACT US

Asialyn Lee (she/they)

Chief of Staff, Mayor Pro Tem Mai Vang
Email: amlee@cityofsacramento.org
Office: 916-808-7008

Jackie Beecham (she/hers)

Director, Department of Youth, Parks & Community Engagement
Email: jpeecham@cityofsacramento.org

Office: 916-808-1041

Monica Ruelas Mares (she/they)

Community Organizer, Youth Forward M AI
Coordinator, Sac Kids First
Email: monica@youth-forward.org VANG

Cell: 916-320-5220



